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Introduction

School context

Park Lodge School is a highly specialist provision for young people admitted to Park
Lodge Clinic, a Tier 4 CAMHS Eating Disorder Service. We are not a mainstream
setting: our students present with complex needs that require education to be fully
integrated into their clinical care and recovery. While most students have a primary
diagnosis of an eating disorder or eating-related difficulty, many also experience
co-occurring mental health conditions such as depression, OCD, or anxiety.

A significant feature of our student profile is disengagement from education prior
to admission. Many have experienced long periods out of school, disrupted learning
journeys, or strained relationships with education. Re-engagement is therefore
central to our work. From admission, we build a detailed picture of each young
person’s educational history, health needs, and personal circumstances, enabling
us to design personalised programmes that focus not only on academic progress
but also on restoring confidence, rebuilding routines, and preparing students for
their next steps.

Students are admitted and discharged throughout the year, with the average stay
being 16-20 weeks, though some remain significantly longer depending on clinical
needs. All placements are commissioned by home Local Authorities, who retain
statutory responsibility for education. Close collaboration with families, home
schools, and community teams ensures continuity of learning and a supported
transition post-discharge.

The school operates within Park Lodge Hospital and is embedded in the work of the
hospital’s Multi-Disciplinary Team, including Psychiatrists, Psychologists,
Occupational Therapists, Social Workers, and Nursing and Care staff. Education is
not delivered in isolation but as a core part of recovery. Daily collaboration with
clinical colleagues aligns learning with therapeutic progress so that barriers are
understood holistically and education actively contributes to reintegration.

Our ethos is built on personalisation, flexibility, and partnership. We work at the
intersection of health, education, and family life, ensuring every young person has
the opportunity to re-engage with learning, develop resilience, and transition
successfully back into their home, school, and wider community.




Ethos and Vision

At Park Lodge School, our ethos reflects the unique circumstances in which we
work. We educate young people who are inpatients at Park Lodge Clinic, a Tier 4
CAMHS Eating Disorder Service. Education here is not an add-on: it is an essential
strand of treatment and recovery. Everything we do is shaped by our commitment
to each student’s health, wellbeing, and future.

Our core values are expressed through the acronym HEALTH, which captures the
spirit of our school:

= Hopeful Environment - We create a climate of optimism and possibility,
helping young people to see beyond their immediate challenges and believe
in their capacity to grow.

= Empathy and Understanding - We foster a community that listens,
understands, and values every individual, ensuring students feel safe, seen,
and supported.

= Achievement - We celebrate progress in all its forms. Academic success is
important, but so too is confidence, resilience, and re-engagement with
learning.

= Lifelong Learning - We model curiosity and growth, encouraging students
and staff to continue developing their skills, knowledge, and aspirations.

* Therapeutic Support - Working hand-in-hand with the hospital’s clinical
team, we integrate therapeutic strategies into daily learning, ensuring
education is part of the recovery journey.

= Holistic Wellness - We see the whole child: their health, their learning, their
family, and their future. Our goal is to equip students for a successful return
to education, home, and community life.

These values underpin our ethos and define our purpose. Park Lodge is a place
where education and recovery go hand in hand, where barriers are met with
creativity and compassion, and where every young person is given the chance to
rediscover their voice, their talents, and their future.

Our vision is that every young person leaves Park Lodge having re-engaged with
education, equipped with renewed confidence, resilience, and the skills to thrive in
life beyond the hospital.




Statement of Intent

Park Lodge School is committed to creating a safe, supportive, and inclusive
environment that recognises the whole student. This policy aims to:

= Ensure the safe, responsible, and positive development of student behaviour.

= Recognise and respond to effort, attitude, and engagement through the PAGE
assessment system.

= Protect students and staff from harm while promoting wellbeing and
resilience.

= Provide clear guidance on roles and responsibilities across school staff,
MDT/healthcare teams, students, and families.

= Ensure compliance with safequarding, data protection, and statutory online
safety guidance (KCSIE 2025).

Through this policy, we aim to:

= Encourage young people to actively contribute to the school community and
find joy in learning.

= Support students to achieve their best academically, socially, and
emotionally.

= Equip students with lifelong skills, independence, and resilience.

= Provide consistent, trauma-informed responses to behaviour, recognising
that behaviour is often linked to SEMH and medical needs.

= Use PAGE to track Attitude (A) and Engagement (E), providing meaningful
recognition and guiding interventions.

Supporting Individual Needs

= We recognise that many students face complex educational, emotional, or
medical challenges, which can affect behaviour and engagement.

= Staff, MDT, and families work collaboratively to understand each student’s
needs.

= PAGE allows staff to monitor Attitude and Engagement, providing insight
into behaviour, resilience, and participation.

= Students are involved in self- and peer-assessment through PAGE,
promoting ownership, reflection, and re-engagement.
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= Behaviour support is personalised, trauma-informed, and flexible, reflecting
SEMH needs and medical considerations.

Roles and Responsibilities

Proprietor

= Ensures a comprehensive, reviewed policy is in place in collaboration with
the Head Teacher and Advisory Board.

Advisory Board

= Evaluates school behaviour systems and contributes to policy review.

Head Teacher

= Leads consultation and review of the policy annually or when new guidance
emerges.

= Ensures fair and consistent implementation of behaviour systems and
recognition frameworks like PAGE.

= Monitors equality, fairness, and the promotion of positive relationships.

All Staff

= Implement the policy consistently, considering SEMH and medical needs.
* Track student behaviour, attitude, and engagement through PAGE.
= Support students in self-reflection and goal-setting via PAGE.

= Collaborate with MDT and healthcare staff to align educational and
therapeutic support.

Students

= Contribute to their own assessment via PAGE.
= Demonstrate responsibility for their actions, engagement, and relationships.
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=  Work within the school’s code of conduct and reflect on feedback from staff
and peers.

MDT / Healthcare Staff

* Provide input on student behaviour, engagement, and SEMH needs to inform
PAGE and interventions.

= Collaborate with teaching staff to implement consistent, safe, and
supportive strategies.

Social, Emotional, and Mental Health (SEMH) Support

= The school creates a calm, supportive environment to promote wellbeing and
resilience.

= Staff are trained to recognise trauma, anxiety, and medical impacts on
behaviour.

= PAGE Attitude (A) and Engagement (E) scores feed into the Key Teacher
Programme and wider MDT discussions, ensuring tailored support and
monitoring.

= Interventions are therapeutic, collaborative, and trauma-informed, with
behaviour viewed as communication rather than defiance.

Student Code of Conduct

Our code emphasises mutual respect, personal responsibility, and active
engagement:

Core Values:

= Respect: Treat all people and spaces with care and dignity.
= Responsibility: Take ownership of learning and actions.
= Relationships: Build trust through honesty and collaboration.

Behaviour Management:




= PAGE informs monitoring: Attitude and Engagement ratings guide rewards,
interventions, and reflection.

= Misbehaviour is addressed collaboratively with MDT, using restorative
approaches where possible.

= Sanctions are proportionate, trauma-informed, and part of a structured
learning response, including reflection and re-engagement.

Rewards:

= Positive behaviour and engagement are recognised through praise and PAGE
green/amber/red indicators.

= Effort, participation, and resilience are valued equally to formal academic
outcomes.

Managing Behaviour and Serious Incidents

= Staff monitor behaviour continuously, using PAGE to inform interventions
and communication with MDT.

= Serious incidents are managed collaboratively, prioritising safety and de-
escalation.

= Phuysical interventions are carried out only by hospital-trained staff where
necessary, never as punishment.

= All incidents are documented, including PAGE observations, to guide future
support and policy refinement.

Risk Assessment

= Students are assessed for behavioural, SEMH, and medical risks prior to
attending.

= PAGE data contributes to dynamic risk assessment, highlighting trends in
attitude, engagement, and participation.

= Risk management is a collaborative process between school staff, MDT,
families, and healthcare teams.




Record Keeping

= Behaviour, interventions, and PAGE assessments are logged in student files
and MDT feedback systems.

= Data informs pastoral strategies, intervention planning, and advisory board
reporting.

Review

= This policy is reviewed annually, or sooner if statutory guidance changes.
= Updates consider SEMH, trauma-informed best practice, PAGE effectiveness,
and inspection readiness.




Appendix A: Student Code of Conduct for Display

Our school is a place for learning — not just through lessons, but through relationships,
choices and reflection. We understand that everyone arrives with different experiences,
and we support each other to feel safe, respected and ready to learn.

Our core values

= Respect for self and others

= We speak and act with care.

= We treat everyone with dignity — students, staff and visitors.
= We look after shared spaces and equipment.

Responsibility for our actions

= We take part in learning in ways that work for us.
= We ask for help when things feel difficult.
= Werecognise how our actions affect others.

Relationships that support learning

= We build trust through kindness and honesty.
= We work together to solve problems and repair harm.

= We understand that learning includes how we behave and interact — not just
academic work.

When things go wrong

=  We know behaviour is a form of communication.
= Adults will respond calmly and support you.

= We'll use reflection and conversation to understand what’s happening and what’s
needed.

= Every experience is part of learning — and every day is a chance to start again.

This is a learning environment. Everything that happens here — lessons, choices, mistakes
and successes — is part of your education. We are here to support you to learn, not just
academically, but socially and emotionally too.
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