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Introduction 

School context 

Park Lodge School is a highly specialist provision for young people admitted to Park 

Lodge Clinic, a Tier 4 CAMHS Eating Disorder Service. We are not a mainstream 

setting: our students present with complex needs that require education to be fully 

integrated into their clinical care and recovery. While most students have a primary 

diagnosis of an eating disorder or eating-related difficulty, many also experience 

co-occurring mental health conditions such as depression, OCD, or anxiety. 

A significant feature of our student profile is disengagement from education prior 

to admission. Many have experienced long periods out of school, disrupted learning 

journeys, or strained relationships with education. Re-engagement is therefore 

central to our work. From admission, we build a detailed picture of each young 

person’s educational history, health needs, and personal circumstances, enabling 

us to design personalised programmes that focus not only on academic progress 

but also on restoring confidence, rebuilding routines, and preparing students for 

their next steps. 

Students are admitted and discharged throughout the year, with the average stay 

being 16–20 weeks, though some remain significantly longer depending on clinical 

needs. All placements are commissioned by home Local Authorities, who retain 

statutory responsibility for education. Close collaboration with families, home 

schools, and community teams ensures continuity of learning and a supported 

transition post-discharge. 

The school operates within Park Lodge Hospital and is embedded in the work of the 

hospital’s Multi-Disciplinary Team, including Psychiatrists, Psychologists, 

Occupational Therapists, Social Workers, and Nursing and Care staff. Education is 

not delivered in isolation but as a core part of recovery. Daily collaboration with 

clinical colleagues aligns learning with therapeutic progress so that barriers are 

understood holistically and education actively contributes to reintegration. 

Our ethos is built on personalisation, flexibility, and partnership. We work at the 

intersection of health, education, and family life, ensuring every young person has 

the opportunity to re-engage with learning, develop resilience, and transition 

successfully back into their home, school, and wider community. 
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Ethos and Vision 

At Park Lodge School, our ethos reflects the unique circumstances in which we 

work. We educate young people who are inpatients at Park Lodge Clinic, a Tier 4 

CAMHS Eating Disorder Service. Education here is not an add-on: it is an essential 

strand of treatment and recovery. Everything we do is shaped by our commitment 

to each student’s health, wellbeing, and future. 

Our core values are expressed through the acronym HEALTH, which captures the 

spirit of our school: 

 Hopeful Environment – We create a climate of optimism and possibility, 

helping young people to see beyond their immediate challenges and believe 

in their capacity to grow. 

 Empathy and Understanding – We foster a community that listens, 

understands, and values every individual, ensuring students feel safe, seen, 

and supported. 

 Achievement – We celebrate progress in all its forms. Academic success is 

important, but so too is confidence, resilience, and re-engagement with 

learning. 

 Lifelong Learning – We model curiosity and growth, encouraging students 

and staff to continue developing their skills, knowledge, and aspirations. 

 Therapeutic Support – Working hand-in-hand with the hospital’s clinical 

team, we integrate therapeutic strategies into daily learning, ensuring 

education is part of the recovery journey. 

 Holistic Wellness – We see the whole child: their health, their learning, their 

family, and their future. Our goal is to equip students for a successful return 

to education, home, and community life. 

These values underpin our ethos and define our purpose. Park Lodge is a place 

where education and recovery go hand in hand, where barriers are met with 

creativity and compassion, and where every young person is given the chance to 

rediscover their voice, their talents, and their future. 

Our vision is that every young person leaves Park Lodge having re-engaged with 

education, equipped with renewed confidence, resilience, and the skills to thrive in 

life beyond the hospital. 
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Statement of Intent 

Park Lodge School ensures that all young people admitted as inpatients at Park 

Lodge Hospital have access to high-quality, personalised education during their 

hospital stay. This policy outlines the criteria, procedures, and responsibilities for 

admission, ensuring compliance with statutory guidance, safeguarding 

requirements, and hospital protocols. It applies to all school staff, hospital staff, 

parents/carers, home Local Authorities, and relevant funding bodies. 

 

Purpose 

Park Lodge School provides education for children and young people affected by 

mental health conditions who are admitted as inpatients at Park Lodge Hospital. 

Admissions are strictly limited to students who are current patients at the hospital. 

Placements are funded by the student’s home Local Authority or, for international 

patients, via private arrangements, insurers, or relevant bodies. 

The school aims to ensure that students’ education continues uninterrupted despite 

hospitalisation. Working closely with the hospital’s Multi-Disciplinary Team (MDT), 

staff provide tailored support, recognising that students’ learning may have been 

disrupted due to illness. Through a supportive and flexible approach, Park Lodge 

School prepares students for a smooth reintegration into their home school or 

alternative educational setting. 
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Roles and Responsibilities 

The Proprietor ensures this admissions policy is in place. The Headteacher and 

Advisory Board review it annually. Key responsibilities include: 

 Ongoing evaluation of school systems by the Advisory Board 

 Regular review of policies according to timescales 

 Immediate review in response to updated DfE guidance 

All Park Lodge School staff are responsible for implementing procedures outlined 

in this policy. 

 

Eligibility, Fees, and Payments 

Eligibility Criteria 

 Admissions are limited to current inpatients at Park Lodge Hospital. 

 Students must have fees covered by the home Local Authority or, for 

international/privately funded students, a pre-agreed fee arrangement. 

 The school promotes strong collaboration between parents, carers, and 

home schools to support learning and transition back into education after 

discharge. 

 

Fees and Payments 

 Local Authority Payments: Fees are in line with DfE guidance: “Arranging 

Education for Children Who Cannot Attend School Because of Health Needs” 

(December 2023). 

 Private / International Students: Fees are agreed prior to admission. Current 

fee: £197.22 + VAT per day, invoiced monthly in arrears. 

 

Funding Timing and Escalation 

 Following hospital admission, the School Business Administrator requests 

funding from the student’s home Local Authority. 

 If funding is initially refused, the matter is escalated via the MDT and in 

discussion with the family to seek resolution. 
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 Education provision may be withdrawn if funding is not agreed or the 
school is not commissioned, regardless of inpatient status. In such cases, 
the school supports the family in challenging the decision to ensure the 
student’s right to education is considered. 

 

Admission Procedure 

Referral and Intake 

As part of the admission process to Park Lodge Hospital, the school will work with 

the MDT and external partners to collect all relevant details upon referral, including: 

 Student name, date of birth, admission date 

 Home address, parent/carer contact details 

 Referring consultant / medical practitioner 

 Funding body (Local Authority, insurance, private) 

 Home school and Local Authority information 

The Key Teacher will: 

 Introduce themselves to parents/carers 

 Gather additional information to support student settling-in 

 Maintain and update the student file 

 Liaise with home schools after parental permission is obtained 

 

Documentation and Record-Keeping 

 Admissions log and attendance register maintained in line with DfE guidance 

 Records of student progress shared with MDT, parents, and home school as 

appropriate 

 

Communication and Collaboration 

 Regular educational reports for MDT meetings, attendance at weekly MDT 

Care Review meetings 

 Input for Care Planning Approach (CPA) meetings led by the hospital 
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 Active engagement of parents/carers in discussions about progress 

 Collaboration with home schools to ensure continuity of learning and 

smooth reintegration 

 

Transition and Discharge 

 From the moment of admission, the school works with the student, 

healthcare team, and family to plan for discharge and a smooth transition 

back to the home school or alternative provision. Placement is always 

temporary, and all educational provision is structured with reintegration in 

mind. 

 Support is provided to facilitate reintegration into home school or alternative 

provision. 

 Educational records and reports are shared with parents/carers and relevant 

authorities. 

 Students’ educational progress is tracked to ensure continuity beyond 

hospital admission. 

Monitoring and Review 

 Policy reviewed annually by Headteacher and Advisory Board 

 Immediate review in response to new DfE guidance or changes in hospital 

procedures 


